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PREFACE

THE cONCEPT and practice of coastal zone management emerged a
scant four decades ago from serious soul-searching about how to tackle
an array of interconnected problems associated with unprecedented
growth and development of our coasts, and with that growth, a host of
environmental problems. Numerous studies and popular books in the
1950s and 1960s documented the decline of coasts and the environ-
ment generally. One study—the landmark 1969 Stratton Commission
report—pointed the way forward, reccommending the establishment of a
comprehensive national program to manage our coasts. Although the
states led the way with coastal management legislation in the 1960s, it
was the passage of the U.S. Coastal Zone Management Act (CZMA) in
1972 that provided the fundamental structure and laid out the chal-
lenges at the coast.

This study, more than three decades later, is an acknowledgment
that we still have a long way to go in meeting this challenge. Further,
development within the sciences, generally, and the rapid emergence of a
whole new field of information sciences over the last two decades, present
coastal managers with many new challenges associated with using new
knowledge and application methods to advance their practice in new and
creative ways.

It was in this spirit that, in 2002, the National Oceanic and
Atmospheric Administration (NOAA) Office of Ocean and Coastal
Resources Management—the federal agency responsible for supporting
the network of U.S. state coastal management programs developed under
the CZMA—asked The Heinz Center to conduct a study of how infor-
mation sharing in coastal zone management might be improved. The
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Heinz Center organized a committee drawn from academia, government,
industry, and environmental groups to explore how innovative ideas and
practices for coastal problem solving are shared with others who have sim-
ilar needs, and what improvements are needed.

The committee received a great deal of assistance in conducting
this study. We would like to take this opportunity to thank our principal
sponsor, the NOAA Office of Ocean and Coastal Resource Management,
and the director of its National Policy and Evaluation Division, Ralph
Cantral, who also served as a committee member. Thanks are due as well
to Margaret Davidson, who helped conceive the study when she was serv-
ing as acting administrator of NOAA’s National Ocean Service. We also
greatly appreciate the assistance of the staff of The Heinz Center, particu-
larly Sheila David, project director for the study, and Judy Goss, research
assistant. Sheila refined the committee’s scope of work and demonstrated
an uncanny knack for drawing the best effort from a group, helping us to
be productive and focused throughout the study. Judy provided excel-
lent logistic and substantive support and communication throughout the
project. Thanks to you both.

The committee expresses appreciation to those coastal managers
who educated us about how they get, use, and share information with
their colleagues—especially our interviewees and workshop participants.
We really value your time and contributions to the project. Among the
workshop participants, we especially appreciate the stimulating presenta-
tions of keynoters Robert Kay, coastalmanagement.com Web guru and
the brains behind the new United Nations sanctioned OneCoast project,
who joined us from Perth, Australia; and Stephen Olsen, director of the
University of Rhode Island Coastal Resources Center. Workshop panelists
also deserve special thanks for their discussion-stimulating presentations,
including Doug Brown, Jeanne Christie, Tracey Crago, Dawn Hamilton,
Kalle Matso, Donna McCaskill, Arleen O’Donnell, Miki Schmidt, Suzanne
Schwartz, and Carolyn Stem.

All committee members contributed directly to this report and
reviewed several drafts. We want to especially acknowledge the heavy lifters
who pulled the pieces together, chapter leaders Bob Wayland (Chapter 2),
Kem Lowry (Chapter 3), and Madilyn Fletcher (Chapter 4). Finally, we
greatly appreciate the fresh perspective our peer reviewers provided near
the conclusion of the project: special thanks to Tom Ballou, Jr., Sherwin
Alumina Company (retired); Dana Beach, South Carolina Coastal Con-
servation League; Robert Goodwin, University of Washington Sea Grang;
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Nick Shufro, PricewaterhouseCoopers; and Peter Douglas, California
Coastal Commission.

This report is aimed at coastal managers in the public, private,
and nonprofit sectors at all levels—local, state, regional, and national.
However, opportunities for improvements in the networks that facilitate
innovation, information sharing, and learning in coastal management
require the special attention of its leaders. It is the leaders who can do the
most to create a culture and climate that fosters innovation, creative prob-
lem solving, and risk taking. The problems and opportunities we face at
the coast—thoroughly described in recent reports from the Pew Oceans
Commission and the U.S. Commission on Ocean Policy—are looking for
that leadership.

James Goop
Chair






